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Business Planning

• Stakeholder requirements

• Benefits hypotheses

• Route replay

• Programme development

• Cost planning

• Programme integration

• Business Plan Engagement

• Group Finance

• Routes

• DRSAMS – benefits challenge

• Asset Efficiency Group

• Engineering

• Business Plan submission

Programme Mobilisation

• Identify
• Programme Brief

• Stakeholder Engagement

• Change description

• CP5 Design / Deliver / Demonstrate
• CP6 High Level Definition

• Stakeholder profiles

• Programme Blueprint

• CP6 Detailed Definition
• Benefits Profiles / strategy

• Project Dossiers

• Programme Organisation

• CP6 Design

• Project Brief / Detailed Plan 

• Procurement for CP6

Programme Delivery

• Tranche 1
• Technical Development & Delivery

• Training

• Business change

• Demonstrate Benefits 

• Tranche 2
• Technical Development & Delivery

• Training

• Business change

• Demonstrate Benefits 

• Tranche n
• Technical Development & Delivery

• Training

• Business change

• Demonstrate Benefits 




